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Financial

Improvement 

Plan
	ACICS ID CODE
	

	
	

	INSTITUTION
	

	
	

	CITY/STATE
	

	
	


Please include the appropriate Quarterly or Annual Financial Report with your FIP submission.  

Questions? Contact the Council office for further information.

	For the three months ended

	
	

	

	Projected
	
	Actual

	

	EDUCATIONAL REVENUES

	

	Gross Program Tuition
	$
	
	$
	

	Gross Contract Revenue
	$
	
	$
	

	Less: Tuition Refunds (Current Year Only)
	
	
	
	

	Less: Textbook Expense
	
	
	
	

	TOTAL EDUCATIONAL REVENUES
	$
	
	$
	

	

	OPERATING EXPENSES

	

	Instructional Salaries
	$
	
	$
	

	Instructional Expense
	
	
	
	

	Student Recruitment
	
	
	
	

	Depreciation of Equipment
	
	
	
	

	Occupancy Expense
	
	
	
	

	Administrative Salaries
	
	
	
	

	Officer Salaries
	
	
	
	

	Administrative Expense
	
	
	
	

	Student Personnel Services
	
	
	
	

	TOTAL EDUCATIONAL EXPENSES
	$
	
	$
	

	EDUCATIONAL INCOME
	$
	
	$
	

	

	OTHER INCOME AND EXPENSE

	

	Dormitory Income – Net
	$
	
	$
	

	Bookstore Operation – Net
	
	
	
	

	Interest Income & Expense – Net
	
	
	
	

	Other Income & Expense – Net
	
	
	
	

	Extraordinary & Unusual Income & Expense – Net
	
	
	
	

	TOTAL OTHER INCOME AND EXPENSE
	$
	
	$
	

	NET INCOME (Loss) BEFORE INCOME TAXES
	$
	
	$
	

	FEDERAL & STATE INCOME TAXES
	
	
	
	

	NET INCOME (Loss) AFTER TAXES
	$
	
	$
	

	

	TOTAL ACTIVE ENROLLMENT
	
	
	
	


	For the six months ended

	
	

	

	Projected
	
	Actual

	

	EDUCATIONAL REVENUES

	

	Gross Program Tuition
	$
	
	$
	

	Gross Contract Revenue
	$
	
	$
	

	Less: Tuition Refunds (Current Year Only)
	
	
	
	

	Less: Textbook Expense
	
	
	
	

	TOTAL CURRENT REVENUES
	$
	
	$
	

	

	OPERATING EXPENSES

	

	Instructional Salaries
	$
	
	$
	

	Instructional Expense
	
	
	
	

	Student Recruitment
	
	
	
	

	Depreciation of Equipment
	
	
	
	

	Occupancy Expense
	
	
	
	

	Administrative Salaries
	
	
	
	

	Officer Salaries
	
	
	
	

	Administrative Expense
	
	
	
	

	Student Personnel Services
	
	
	
	

	TOTAL EDUCATIONAL EXPENSES
	$
	
	$
	

	EDUCATIONAL INCOME
	$
	
	$
	

	

	OTHER INCOME AND EXPENSE

	

	Dormitory Income – Net
	$
	
	$
	

	Bookstore Operation – Net
	
	
	
	

	Interest Income & Expense – Net
	
	
	
	

	Other Income & Expense – Net
	
	
	
	

	Extraordinary & Unusual Income & Expense – Net
	
	
	
	

	TOTAL OTHER INCOME AND EXPENSE
	$
	
	$
	

	NET INCOME (Loss) BEFORE INCOME TAXES
	$
	
	$
	

	FEDERAL & STATE INCOME TAXES
	
	
	
	

	NET INCOME (Loss) AFTER TAXES
	$
	
	$
	

	

	TOTAL ACTIVE ENROLLMENT
	
	
	
	


	For the nine months ended

	
	

	

	Projected
	
	Actual

	

	EDUCATIONAL REVENUES

	

	Gross Program Tuition
	$
	
	$
	

	Gross Contract Revenue
	$
	
	$
	

	Less: Tuition Refunds
	
	
	
	

	Less: Textbook Expense
	
	
	
	

	TOTAL CURRENT REVENUES
	$
	
	$
	

	

	OPERATING EXPENSES

	

	Instructional Salaries
	$
	
	$
	

	Instructional Expense
	
	
	
	

	Student Recruitment
	
	
	
	

	Depreciation of Equipment
	
	
	
	

	Occupancy Expense
	
	
	
	

	Administrative Salaries
	
	
	
	

	Officer Salaries
	
	
	
	

	Administrative Expense
	
	
	
	

	Student Personnel Services
	
	
	
	

	TOTAL EDUCATIONAL EXPENSES
	$
	
	$
	

	EDUCATIONAL INCOME
	$
	
	$
	

	

	OTHER INCOME AND EXPENSE

	

	Dormitory Income – Net
	$
	
	$
	

	Bookstore Operation – Net
	
	
	
	

	Interest Income & Expense – Net
	
	
	
	

	Other Income & Expense – Net
	
	
	
	

	Extraordinary & Unusual Income & Expense – Net
	
	
	
	

	TOTAL OTHER INCOME AND EXPENSE
	$
	
	$
	

	NET INCOME (Loss) BEFORE INCOME TAXES
	$
	
	$
	

	FEDERAL & STATE INCOME TAXES
	
	
	
	

	NET INCOME (Loss) AFTER TAXES
	$
	
	$
	

	

	TOTAL ACTIVE ENROLLMENT
	
	
	
	


	For the year ended

	
	

	

	Projected
	
	Actual

	

	EDUCATIONAL REVENUES

	

	Gross Program Tuition
	$
	
	$
	

	Gross Contract Revenue
	$
	
	$
	

	Less: Tuition Refunds (Current Year Only)
	
	
	
	

	Less: Textbook Expense
	
	
	
	

	TOTAL CURRENT REVENUES
	$
	
	$
	

	

	OPERATING EXPENSES

	

	Instructional Salaries
	$
	
	$
	

	Instructional Expense
	
	
	
	

	Student Recruitment
	
	
	
	

	Depreciation of Equipment
	
	
	
	

	Occupancy Expense
	
	
	
	

	Administrative Salaries
	
	
	
	

	Officer Salaries
	
	
	
	

	Administrative Expense
	
	
	
	

	Student Personnel Services
	
	
	
	

	TOTAL EDUCATIONAL EXPENSES
	$
	
	$
	

	EDUCATIONAL INCOME
	$
	
	$
	

	

	OTHER INCOME AND EXPENSE

	

	Dormitory Income – Net
	$
	
	$
	

	Bookstore Operation – Net
	
	
	
	

	Interest Income & Expense – Net
	
	
	
	

	Other Income & Expense – Net
	
	
	
	

	Extraordinary & Unusual Income & Expense – Net
	
	
	
	

	TOTAL OTHER INCOME AND EXPENSE
	$
	
	$
	

	NET INCOME (Loss) BEFORE INCOME TAXES
	$
	
	$
	

	FEDERAL & STATE INCOME TAXES
	
	
	
	

	NET INCOME (Loss) AFTER TAXES
	$
	
	$
	

	

	TOTAL ACTIVE ENROLLMENT
	
	
	
	


MANAGEMENT ACTIONS – Please outline the steps you will take to achieve financial improvement. Set specific/measurable goals tied to the financial projections described above. Outline the incremental action/ activity necessary to achieve each goal. Indicate who will be responsible for achieving the actions. Provide the expected completion date.

Following the submission of each quarter’s actual results, please provide a narrative explanation of any discrepancies from the projections, including any modifications to the plan below. The narrative should include indicator of success and process for checking/ recording status.
	FINANCIAL GOALS
	ACTION/ ACTIVITY
	RESPONSIBLE PERSON
	EXPECTED DATE OF COMPLETION

	
	
	
	

	
	
	
	


Accrediting Council for


Independent Colleges and Schools


750 First Street, NE, Suite 980


Washington, DC 20002-4241


TEL: (202) 336-6780


FAX: (202) 842-2593


� HYPERLINK "http://www.acics.org" ��www.acics.org�
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